
Strong Practice High-quality 
advising

Dual credit and
advanced coursework

Real-time data
infrastructure

Proven practices Texas' funding
incentives are already designed
to reward.

The Integrated Pathways Framework
centers three strategies that connect
existing legislation to real student
outcomes.

Smart Policy.
Strong Practice.
Real Impact. 
Texas put the policy in place. 
Now we’re proving the policy works.

Smart Policy HB3 | 2019
CCMR
Outcomes
Bonus

State funding flows to school districts
for every graduate meeting defined
college, career, and military readiness
thresholds.

HB8 | 2023
FAST Program

Restructured community college
funding around completion. Created
FAST to cover dual credit tuition for
low-income students.

HB2209 | 2023
Rural Pathways
(R-PEP)

Established the Rural Pathways
Excellence Partnership Program,
funding rural school district-college-
workforce collaborations.

Texas designed a funding system
that rewards the right outcomes.

Three landmark education bills – HB3,
HB8, and HB2209 – created a
tremendous opportunity in Texas. Across
four regions, 19 districts, and 9 college
partners, Texas is proving what strong
implementation looks like.

Real Impact
19 school systems across 4 regions

9 college and university partners

50K students served

The work is already happening,
and succeeding, in Texas.



Our Ask

Learn more at texasimpactnetwork.org. 

Proof Point Regions Dallas County 
Supported by The Commit Partnership 
5 systems, ~254K students

Rio Grande Valley 
Supported by Region One Education Service Center 
4 systems, ~25.6K students

Permian Basin
Supported by Education Partnership of the 
Permian Basin 
6 systems, ~3K students

Houston and Coastal Bend
Supported by Texas Urban Council 
4 systems, ~307K students

Four regions. Four contexts.
One framework moving
students forward.

✓
Protect HB3, HB8, 
and HB2209

✓
Strengthen outcomes-
based funding

✓ See the work in action

Strengthen what Texas 
has already built. 

Education policies only produce results
when school districts and colleges have
the capacity to act on them. Your
advocacy makes that possible.

http://texasimpactnetwork.org/proof-points
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